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Opportunities to Help Others Team Meeting

Stonehill College Center for Non-Profit Management

December 7, 2009

In Attendance: Jenny Spurling, Center for Nonprofit Management; Kelly Sullivan, Center for Non Profit Management; Heather Arrighi, DA’s Office; Trisha Godio, Brockton Mayor’s Office

Team Membership:  Membership is an appropriate topic since only four members were in attendance today.  Given the new strategic direction, how do we retain and recruit new members.  Earlier that day, Heather and Trisha had met with Safe Places Co-Chairs, Patty McGrath and Laurie Silva, to speak about the direction that the Safe Places team could go in to align with the new Strategic Priority.  

· Heather will draft a general letter that each team can use as a recruitment letter.  She will have that letter prepared for the Steering Committee on the 21st of December.

· A survey will be drafted to get a sense from both active and inactive members about reasons they would stay or get involved.  The survey will relate to membership to get an idea about how many members they can anticipate loosing because of the strategic plan.

· Jenny suggested highlighting services and benefits that being a member of Brockton’s Promise brings.  It is a great way to get testimonials for future marketing. For example, the use of the map can be a service benefit of being a member or partnering with BP

· Suggestions on recruitment

· Promise in Action will become a continuing theme for Brockton’s Promise.

· Pass the wagon Recruitment Rally- the theme of this night can be a passing of the wagon to the new Mayor, highlighting that she supports the initiatives of BP.  It can be a major event for Brockton.

· Wraparound services meeting from the Superintendent. The Superintendent seems to understand the concept of Brockton’s Promise and likes the idea of Brockton’s Promise as a framework fro wraparound services.  Appropriate personnel from the school department can be identified to sit on certain teams. That would draw in more membership and provide us with a voice within the schools.

· Ideal composition?  The team is missing youth representation. The OTHO team should strive for members from the school, organizations, community members, services, faith based organizations, and youth.

· Trisha will look for a list of past members and identify those that the team has lost.  The survey and letters that Heather will create will be used to try to draw them back in on the team, by catering to their interests for being a member.

Promise Team Priorities

· Membership

· Brainstorming on OTHO role in dropping out (This will be addressed on the January 4th meeting with Shailah Stewart)

· Is there a pilot that each team is taking

· Do we want to make the Promise in Action Awards Annual?

Promise in Action Awards:

The event was very successful.  In total, there were 58 attendees for the night. 

· The group identified some things that need improvement for future Promise in Action awards

· Venue – space, heat 

· Sound

· Music

· Camera

· Video camera

· Dancing/ DJ

· Lights – possible spotlight on current speaker.

· The mapping section was lost – possible move the introduction of the website to the beginning.  

· The venue space was a challenge for any announcement because the audience could not hear and lost interest.  Small conversations overpowered the speaker

· Placement of the overhead

· Separate seating- placing nominees with nominees, organizations with organizations.  This will facilitate conversations.

· A youth could MC the event.  This might get more attraction from the young people and have a more upbeat event.

· Resource Tables

Meeting adjourned: 4:15pm

Next Meeting

January 4, 2010

Center for Non-Profit Management

3:30-5:00pm

A Child a Champion,

A Champion Every Child
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