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Caring Adults

March 2, 2010

10am – 11am

Keith Center

In Attendance:  Patricia Godio, Mayor’s Office; Deanna Florist, Special Education Surrogate Parent Program;  Shanna Gray, BPS; Joanna Channell, School on Wheels; Melissa Trudy Medeiros, DCF; Eyma Sutton, DCF; Jay Miller, Boys and Girls Club of Brockton

Welcome and Introductions:
The Caring Adults team welcomes Eyma Sutton from DCF.

Mentor Recruitment Rally Update:  Great turnout!

· 255 attendees

· 75 sign ups for partner information. Those lists have been sent to the agencies for follow-up!

Steering Committee update: Heather Arrighi, handout of Logic Model

· Brockton’s Promise recognized that their resources among teams were too spread out and every team was fulfilling their own promise, but with no common and measurable goal. The strategic priority would allow Brockton’s Promise will provide the Steering Committee with measurable outcomes

· In June, 2009, Brockton’s Promise held a retreat with representatives from the state and national level in order to determine the strategic priority for youth development; drop out rates and keeping kids in schools with access to educational pathways

· Brockton Public Schools provided a target population and basis for data that we can use known as the WISL (warning and intervention student list).  Though we do not have access to the names of the students at risk, the BPS are working with Brockton’s Promise as the conduit to bringing services to these children.  

· Brockton’s Promise will take on a public awareness campaign by educating the general public about the problem of drop out rates (Prevention), educating partners and providing partner resources, and capacity building (Intervention).

· How can BP make drop out rates a citywide prevention focus

· How can we intervene with WISL youth and provide them with our services

· Brockton – almost a 20% rate; each cohort looses about 200 youth between 9th and 12th grade.  By “loss” the School Department has no way of tracking where they are in the system.  They are unaccounted for and the department does not know if they transferred to another school or GED/job training program

· Overage-Under credited – students that jump from system to system or transfer constantly

· Current Programs for Alternative Education

· Afternoon Academy – Reaches overage/under credited.  Budget constraints limits it to ESL students only

· Key Program – Keep Yourself Educated:  targets at risk for dropping out; reengagement center

· Computer Lab – Virtual High School, where youth can achieve GED through online curriculums completed at their own pace

· Strategic Plan to stress importance of secondary plans as well as a diploma

Where is Caring Adults going
· Mission?

· Goals?

1. Recruit

2. Appreciate

· How do team members see the agencies fitting into mission?

·  We do not want to loose members
· Recruit new members
· School District interested in bringing formal mentoring organizations into schools and placing them in the schools that need them most
· Stonehill Service – Mentoring.  Stonehill has 25 students dedicated to Mentoring for their yearly project. 
· Ways CA can support them?
· Bridgewater/Massasoit; trainings, community orientations, dynamics of Brockton and needs of city.  Governance/ grassroots trainings 

· Appreciation and awareness campaigns;  the more people are appreciated, the more they want to volunteer

· Recruitment Slideshow

· Volunteer Resource Fairs

· Cable

· Retailers

· Smiles Mentoring (New Bedford)- encourage businesses to support kids

· Stop and Shop

· Subway

· Place mats at local businesses

· Pizza Tops

· Harbor One

· Southeast Massachusetts Volunteer Council

· Mentors of the Month – keep the Recruitment Rally energy going

· Everybody Wins

· SERVE – state employees commit 8 hours per month of service

· Do our past projects fit with out ultimate goal mission?  Should they be strengthened?

· Block parties – bring volunteers that are actively working in agencies to those block parties
· Other ways to achieve goal/mission?

· How do we link our services with youth
· Create a “menu” of our services
Next Meeting Goals:
· Smiles Mentoring

· Everybody Wins

Updates

Mass Service alliance Training, March 7, 2010 ($30) – see website

Next Meeting:

Tuesday, April 6th, 2010

10 am

Keith Center, Rm 204/203

Every Child a Champion,

A Champion for Every Child


