Opportunities to Help Others

October 5, 2009

Stonehill College Non-Profit Management Center

3pm

In Attendance:

This month the team came together to finalize the plans for the Promise in Action Awards, on November 12th.  Heather began with a quick update on the recent Steering Committee and their decision to focus on attendance since it can be influenced by both the community and the schools and it is a very measurable topic. 

Promise In Action Awards:


The Promise in Action Awards could be a platform for Brockton’s Promise.  This is something that can include all teams.  The major concern so far was our attendance and who we are including as an exceptional volunteer.  The team agreed that since Brockton’s Promise is committed to youth up to age 24, so should the award dinner.  Therefore, we can include Stonehill College students who worked in Brockton.  


So far, our attendance has reached around 61 guests, not including the team.  We are still waiting to hear from Big Brother Big Sister and School on wheels.  In addition, we expect three more tables.  Our original budget for 250 people has been lowerd to expect around 150, which means that fundraising will be lighter.  The Fruth Center can provide enough tables and chairs, saving us money from renting.  We estimate $600 for food at $5.00 a person with $1.00 donation each head.


Each Team member was given a task:  Jenny will get the 50 ribbons to give to nominee; Patricia will create certificates for each nominee and thank you certificates for each youth mapper that attends; Heather will contact organizations for nominees that we expected to hear from, but have not.


Next, the team discussed the program.  Since we have not received summaries from many organizations about their nominees, Patricia will send out reminder emails and forward them to Jenny to put in the program.  A tentative agenda for then night will include the Welcome (Heather); Speech (Mayor); Superintendent Speech (hopeful), Dinner, Award Handout (who), and Unveiling of the Mapping website.  The team wants to use the event to pitch the website and have the youth mappers talk a little bit about it.    There will be a table set up with laptops at the event to show organizations how to become a part of the mapping website and perform demonstrations on how to use the site an organization can benefit from it.


Jenny mentioned further steps with the team that should include trying to get youth to recognize other youth.  An example could be a youth squad that would recognize a Promise in Action.  This can also fit with our discussions about maintaining this award for further years.


By November 2nd, everything should be ordered and the budget should be up to date.  This includes $1200 between food and awards, leaving us with $100 for decorations, and another $100 for necessities, such as printing programs.

Team Discussion on OTHO priorities for 2010:


The team agrees that we must increase attendance and members are asked to brainstorm anyone that may be interested in joining the team.  The mapping site will be a great resource once it is launched.  The team can remind organizations every quarter to update their information so that we can market it as a volunteer resource.


The team must also attempt to make education a part of youth volunteerism to stay inline with the Steering Committee goals.  Mentoring could include educational goals and attendance recognition.

Next Meeting:

November 2, 2009

Stonehill College Non-Profit Management Center

3:00pm
