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Opportunities to Help Others Promise Team
Meeting Minutes
October 7, 2010
!0:00 AM, Stonehill Campus Ministry

Attendees: MaryAnne Cappelleri (Chair—Into the Streets/Stonehill College); Heather Arrighi (DA’s Office); Trisha Godio (Mayor’s Office); Jenny Spurling (Simply Be Creative LLC); Amanda Trask (DA’s Office); Tom Washington (Father Bill’s and MainSpring); Kimberly Wheeler (Stonehill College Center for Nonprofit Management)

Proceedings:
· Meeting called to order  at 10:04 A.M. by Chair, MaryAnne Cappelleri.
· Welcome and Introductions
· Attendees introduced themselves and the agencies which they represent.
· Heather took this time to provide some general updates regarding Brockton’s Promise. The Steering Committee the structure of their meetings would be changing because the group has decided to become more intentional about including parents and children in the coalition. 

· Meetings during the day time will be held every other month and evening meetings will be held in those off months which totals to 5 evening meetings per year. Each Promise Team will be encouraged to host an evening session once a year.

· Part of the challenge of this new meeting structure is figuring out how to make these evening sessions meaningful to parents and youth.

· In her new role as Executive Director of Community Connections, Juliana Langille will be putting together a parent led editorial board to create a quarterly parents magazine.  Hopefully, each team and the partners will have the opportunity to be featured in this magazine.

· The Brockton’s Promise website will be up very soon. The company that was hired to work on it is working out some final issues with the mapping technology. There will also be a billboard going up later this week outside of the high school to announce the new website.

· Brockton was recently named one of the 100 Best Communities for Young People by America’s Promise Alliance thanks to the hard work of Trisha Godio. Trisha thanked all of the teams and their hard work that helped make the award possible.  
· Jenny Spurling has been representing the OTHO team at the Steering Committee meetings and will continue to do so.

· Debrief of BAD Program
· MaryAnne discussed the service project program run by OTHO this summer during Brockton After Dark.  This was the first year of the program and MaryAnne asked the group for feedback on how it went and the overall structure.
· Tom Washington thought it went great and the kids that came were really interested in what they were doing.

· MaryAnne said that the location will probably change next year because the custodians have to be paid at the War Memorial building and it was challenging to have it at that location. 

· Jenny mentioned how impressed the kids were with the building and how many of them never knew it existed. She also noted how great it was to see that the kids were excited, starting to understand Brockton’s Promise and how the program started to recruit a new generation of Promise thinkers.

· Heather seconded that saying that while some of the kids were on the Youth Council and were already invested in service, but it was nice to see other kids to whom the program appealed. BAD is very focused on kids interested in sports, dance and theater, but this program connected to kids who previously had not seen BAD as something that was applicable to them.

· This past summer there were about 5 core kids who came every week and next year, we should aim to have 10-15 core kid.

· Trisha explained that when she tries to recruit youth for BAD they often say “I don’t play soccer or basketball.” They associate BAD with sports but if they saw this OTHO program as a different link then it might be easier to recruit. It might be something BAD has to take on in terms of how it markets itself.

· Jenny suggested that to expand the program, we could also look into how other Promise Teams could contribute to the program. For example, Healthy Start could work on the snacks at the program and there is also an education component to each service project which could be linked to Effective Education.  We could use this to host “Brockton’s Promise Night” each week for kids to work on a service project. Having all of the Promises linked together will get kid engaged in the theme of service.

· MaryAnne asked what this could mean for partners of Brockton’s Promise in terms of getting involved.  

· Heather responded saying that Girl Scouts actually got involved because they had expressed interest in running a BAD program at the same time this team came up with the summer program so she suggested they collaborate as a partner, and it worked out.

· MaryAnne also enjoyed getting to meet the kids and it was so nice to see Christophanie get a scholarship award soon after her work with Brockton’s Promise. For next year’s program, she encouraged the group to prioritize community needs when brainstorming for service projects.

· The group discussed some of the organizations they worked with this past summer. Hugs for Healing taught the youth about their foundation and how it came to be.  The youth helped create sweatshirts to be donated to Brockton Hospital and Good Samaritan. Tom helped the kids make baskets for nine families at Father Bill’s.  Tom said that this worked out well because since Catholic Charities moved, some of the families had recently moved and the kid made great starter baskets. He also discussed bringing the kids on a site visit to the family shelter in Stoughton next year to help make it more meaningful. 
· MaryAnne noted how she is used to working with college kids who are relatively privileged and it was nice to work with kids from all kinds of backgrounds in the program.  

· Heather said how recently she and Amanda have been working on resource kits that tell partners what is in it for them (being a partner of Brockton’s Promise). It’s important to remind these partners of the kids in the community and showing them what’s going on. We can be intentional about incorporating organizations and recruit them as partners at the same time.  

· Trisha suggested that we also invite parents to get involved.

· Jenny agreed saying that’s where the Promise in Action Day could bring everyone together, including the five Promise Teams.  Heather and Jenny said that the next steps would be to bring all this back to the Steering Committee and outline exactly what we’re asking them to do.
· Mission and Vision
· MaryAnne moved on to discussing the team’s mission and vision and using that to direct them towards where they want to go.
· Heather read the current mission statement to people “The OTHO team encourages youth involvement through its role as a facilitator for collaborative efforts regarding service opportunities.”
· Jenny noted how as a team we are grappling with Brockton’s Promise having this pilot program as a playing a preventative role in a youth’s life/acting as an intervention. 

· Heather explained how Brockton’s Promise is really taking a lead on the dropout prevention issue.  With the WISL List active in the school to flag kids who may be at risk for dropping out later, we can be more intentional about intervention with kids who need it. How does this play into our role as a Promise Team? Each team projects into different aspects of intervention.
· The team talked about expanding public awareness regarding the importance of the Promises.  Jenny said it would be great if we could have a focus/articulate all of this into the team’s vision. What is our ultimate goal?
· MaryAnne mentioned celebrating youth involvement and really getting them excited about service. The team also discussed the education aspect because it’s not just about doing a particular service but learning why that’s important.  The team threw around terms like educate, celebrate, and engage youth about service.

· Heather said that we can help out partners by marketing the services they need and posting when different agencies have events so that kid know the ways that they can volunteer.

· MaryAnne suggested putting this information on the website. Heather agreed saying that once the website is up and running, Amanda can recruit people to put their information on the website so that people can be directed to service opportunities through links or whatever other vehicle we choose. 

· Jenny said that by assisting partners and showcasing the opportunities each agency has, we will be engaging the partners at the same time.

· MaryAnne said that at the same time we are engaging partners we are making the youth active citizens and getting them excited about engaging with their community.

· Jenny explained that with this civic engagement and having youth more invested in the community, they are likely to refrain from activities that would have a negative impact on it. For example, kid would be less inclined to spray graffiti if they had just spent a whole day cleaning it off.  Those kinds of things will keep kids interested in their community, with the desire to have a positive impact.

· Heather said that she would use words like “educate,” “celebrate,” “engage,” and “assist to help craft an improved mission statement.  

· Jenny said that our next steps should be to create a strategic calendar for the year to define our ultimate goal.

· Heather said that we are now a certifying agency for Presidential Service Awards.  Youth can use an online tracker as a tool to count their hours of service.

· Team Recruitment
· MaryAnne noted how while we want to recruit agencies as partners, we also want to get more families involved.

· Heather said that with each time hosting a parent/youth night this year, part of that evening could be to direct parents and youth to service opportunities.

· MaryAnne said we could figure out what we want to measure in the next meeting. Heather agreed and said we should get a solid mission statement together first to make it easier to identify how people can play a role in our strategic plan.

· Exceptional Youth Volunteers Event
· The team is interested in hosting second Exceptional Youth Volunteers Event. Last year, it was done in November as a way of giving thanks. 
· Jenny commented on how it was very much a grassroots kind of event in terms of recruiting people to nominate students in a short period of time.  About 50 people attended, including the youths’ families. The kids were really proud of the medals they receive and honored that someone recognized their efforts.
· The team discussed whether or not the group kept the kids’ contact information and whether or not we invited them to BAD. These are all ways to link them back to service and maintain a core group of youth.

· Jenny said that this year the team would like to host the event in April during National Volunteer week, the third week of the month. This could also coincide with the Presidential Award distribution if kids are eligible.

· Heather said that St. Paul’s Table catered the event last year. We paid for the food and made an additional donation to support the food pantry, as well as to keep the event service related in various aspects.

· Jenny reported to the group that she researched methods for carrying out service projects with youth and the guidelines said that a community need should be identified and the youth should be educated about what impact their project will have. As a group, OTHO was right on target in terms of mapping out a curriculum of service.
· Jenny also listed important dates for the group to keep in mind in terms of future service opportunities: Make a Difference Day in October, September 11th, and Martin Luther King, Jr. Day.

· Announcement/Other Business
· Trisha and Amanda announced that Brockton’s Promise will be hosting a Social Media Training for partners of the coalition.  It will be held on November 4th at the Brockton Public Library from 9 am – 12 pm. The event will help organizations increase their presence on the web by teaching them the best practices behind sites like Facebook, Twitter, Youtube and blogs.
· Since November 4th also falls on the first Thursday of the month, the usual meeting date and time, the group decided to meet after the training at 1PM at the Brockton Public Library. 
· Meeting Adjourned at 11:07 by Chair, MaryAnne Cappelleri.[image: image1.jpg]
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