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Caring Adults Promise Team
Meeting Minutes
September 7, 2010
10:00 AM, Keith School

Attendees: Heather Arrighi (Interim Chair—Plymouth County D.A.’s Office), Jean Brewster (Greater Youth Resource), Deanna Forist (Special Education  Surrogate Parent Program), Trisha Godio (Mayor’s Office), Shanna Gray (Brockton Public Schools), Edward Jacoubs (D.A’s Office), Juliana Langille (Community Connections of Brockton), Carolyn Marturano (Old Colony YMCA), M. Trudy Medeiros (DCF), Jay Miller (Boys and Girls Club of Brockton), Joe Moore (Catholic Charities South), Michael Squatrito (Old Colony YMCA), Amanda Trask (D.A.’s Office), Ketsia Vedrine (Catholic Charities South), Barbara Walters (Career Works) 

Proceedings:
· Meeting called to order at 10:01 A.M. by Interim Chair, Heather Arrighi 

· Welcome & Introductions:
· Attendees introduced themselves and the agency which they represent

· New MA Promise Fellow Introduction:
· Arrighi introduced new Promise Fellow, Amanda Trask, working out of the Plymouth County District Attorney’s Office in Brockton. Trask will be working on marketing and branding Brockton’s Promise through collaboration with the different Promise Teams, updating the coalition’s website and developing a quarterly newsletter.  
· Vote on new Chair/Co-Chair:
· Since David Powell and Joanna Channell stepped down from their co-chair positions, Jay Miller said earlier in the year that he would take over chairing the Caring Adults team.

· Arrighi motioned to nominate Jay Miller as co-chair. Ed Jacoubs seconded the motion. Motion passed 14-0.   

· The team will wait to vote on a co-chair to work with Jay because they would like a parent to fill this position.  

· Update on Neighborhood Block Parties
     -    Juliana Langille informed the team that while 3 or 4 people showed
 
interest for hosting a block party, no one has offered her any dates.  

-    At the block parties, a Caring Adults banner is displayed, along with a
 
 box of information and recruitment tools.
-    Langille asked the team if she should impose a deadline for the block

 
 parties. People will probably not want to host Block Parties past

     October because of the weather.

-     Arrighi informed the group that the funding for the Drug Free
 
 Communities (DFC) Grant will end this month, which would be a good
 
 deadline for hosting block parties.
-     The funding for Community Connections ends in December but block
 
  parties will not be put on at this time.  
-     Jacoubs suggested that block parties be hosted at the Brockton VA
 
  Hospital and Brockton High School where children play soccer on the
 
  weekends, but others on the team pointed out that the point of the
       block parties are to have people get to know the youth in their
    
  neighborhoods. However, events at the youth soccer fields should be
       explored as separate venues to support Brockton’s Promise. 
-      Langille encouraged the team to direct any points of interest about
       block parties to her.
· Mentor Recruitment Rally
Date
-      The team decided to hold this year’s mentoring rally in January again
        because it is National Mentoring Month.  
Funding

·    Arrighi noted that the main challenge this year will be raising funds.   
   The Plymouth County District Attorney’s Office provided the deposit of
   $1000 for the Shaws Center last year, but without the DFC Grant, they
   might not be able to provide that deposit this year.

·    Langille agreed to provide the $1000 for the deposit. 

·    The team discussed how to draw more people into the rally. Langille  
   suggested giving a generic award to all caring adults in Brockton.  If
   the organizations know that their adults will be recognized, they may
   have more incentive to attend.

·    Arrighi informed the group that last year the event cost $5300 to host
   250 people.  Arrighi proceeded to list all of the donors from the year
   before and their contribution amount.  

·    Patricia Godio suggested having formal resource tables at the event 
   and asking for a $20-25 donation from the organizations hosting the
   tables.  

·    Some possible resource table participants include:
 
-Girl Scouts
 
-Mass Mentoring
 
-Youth Works

 
-Artists for Humanity
 
-Higher Heights
 
-Self Help

Speaker

·   Godio suggested that the speaker be Colin Powell or Alma Powell

·     Jacoubs and Arrighi suggested that Godio and Trask investigate how to
    request Colin Powell as a speaker through Massachusetts Promise.

·     Michael Squatrito discussed reaching out to Mass Mentoring for leads
    on who would be a good speaker for the event.  

More Funding Discussion

·     Arrighi called the attention of the group back to funding options. 

·     It was suggested that an introductory letter requesting donations from  
    businesses be formulated by Trask and Arrighi.

·     Something special would need to be done for the sponsors, such as
    hanging their banners at the event. The team proposed putting
    business advertisements in the event booklet. Jacoubs suggested that
    the more money a business donates the larger size the team would
    allot for the advertisement.  

·     It was questioned whether or not business donations could be used as
    a tax deduction.  Arrighi mentioned that Brockton’s Promise has a
    new partnership with United Way as its fiscal partner and such
    donations could probably be used as tax deductions.

·     Arrighi and Trask will develop a form donation letter with a tear-off
    section on the bottom for donor information. 

·     Langille suggested asking all of the Banks in Brockton for money and
    that she would ask some of the banks that already have ties to
    Community Connections.  

·     Deanna Forist brought up the subject of having in-kind donations at
    the event as well.  Last year’s event had basket donations and the
    group should look into doing that again.
·     Forist also suggested that the team explore the skill sets of the
    volunteers in Brockton, such as PR skills or video and photography
    talents.  

Location

·     The question was raised as to whether or not the team wants to hold
    the event at the Shaws Conference Center again this year. The
    Massasoit Conference Center was also suggested. 

·     Gray said that she had just hosted an event at the Massasoit Center
    and she believed that the Shaws Center was a nicer venue.
·     The team voted to continue hosting the event at the Shaws
    Conference Center. Arrighi asked for a particular date in January
    when the team would like to host the event.

·     Jacoubs suggested Martin Luther King weekend but it was decided
    that drawing people during the holidays and while other events are
    occurring in the city might be difficult.

·     Arrighi said that last year the event was held at the end of the month.  

·     The team decided that Thursday, January 27th, 2011 worked as a
    potential date.

·     Gray agreed to check the event calendar for the Brockton Public
    Schools to ensure that they were not holding an event on the same
    day.  

·    Godio agreed to check the Mayor’s Calendar for any conflicts that day.

·     Arrighi said she would call the Shaws Center to reserve a spot for
    January 27th.

Other Potential Speakers

·     Jacoubs suggested the new superintendent as a speaker for the event.

·     Gray said that he was asked last year but could only come to part of
    the event, but the team will look into asking again this year.

·     It was also suggested that the speaker should be a local newscaster
    who volunteers for Horizons for Homeless Children Center, but the
    team could not remember the woman’s name at the time.  The School
    on Wheels also had a connection to her. It was noted that this type of
    speaker would also bring media attention to the event. The team
     will look into connecting with her as well. 

Awards

·     The team decided that it wanted to give an “Exceptional Mentor
    Award” again this year. 
·     Nominations will be submitted using a form similar to the one used
    last year. Heather will bring in last year’s form for a template.  

·     Miller suggested that the criteria be refined this year. Having served
    on the review committee last year, he noted that some nominations
    were from adults and some were from children. This made it hard to
    judge the nominations and make a decision because while the child’s
    writing may have been weaker, it meant so much more that a child
    would take the time to write the nomination.

·     The team agreed that it would be best to make it so that the
    nominations were either from an adult or a youth, but which one it
    will be was not decided at this time. 

·     Miller volunteered to take on the awards portion of the event since he
    served on the review committee last year. 

· Announcements 
·     Joe Moore announced that Catholic Charities will be
    initiating/launching their mentoring program on October 28th from 5-7   
    PM.
·     The event will also premiere a video on youth violence developed  
    with the Mayor’s Office.

·     Moore introduced Ketsia Vedrine, the AmeriCorps volunteer working
    with Moore through the Mass Mentoring Partnership to develop this
    program. 

·     Vedrine will be conducting research on other successful mentoring
    programs in order to develop a pilot program for Brockton.

·     Moore and Vedrine see this as an opportunity for collaboration with
    the city to establish a high quality mentoring program with youthful
    offenders. They will be working with 14-24 year olds who are at risk
    or have been in trouble with the law already.  

·     Godio announced that the winner of the logo contest for the Youth
    Council’s Anti-Violence Campaign will also be announced at the event
    on October 28th.  

·     Gray mentioned that once the Youth Council has selected the logo
    winner, it should look to the silk screening business at the Champion
    School. It has developed an entrepreneurial training program that the
    youth have used to build a business called “Wonder T’s”.  

·     Squatrito offered his regrets for Dave Powell’s departure from the Big
    Sister Big Brother program. Carolyn Marturano added that
    unfortunately, funding was scaled back. Squatrito said that he would
    be willing to speak with anyone who wanted to talk more about it.

· Future Business
·     Team members should be thinking about their connections to
    potential donors for the Mentoring Rally and come to the next
    meeting with ideas on how to foster these connections.  

·     The next meeting will be held on October 5th at 10 AM at the Keith
    School. 
·     The group discussed how mentoring is not getting the financial
    backing it needs at this time because of the general state of the
    economy. Arrighi noted that this is why the Caring Adults team is so
    important to the community since city resources are decreasing. 
· Meeting adjourned at 11:01 A.M. by Interim Chair, Heather Arrighi
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