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Caring Adults Promise Team
Meeting Minutes
December 7, 2010
10:00 AM, Keith School
Attendees: Jay Miller (Chair—Boys and Girls Club of Brockton), Heather Arrighi (D.A.’s Office), Jean Brewster (Greater Youth Resources), Denise Dominique (Boys and Girls Club), Deanna Forist (Special Education  Surrogate Parent Program), Shanna Gray (Brockton Public Schools), Ed Jacoubs (D.A.’s Office), Juliana Langille (Community Connections of Brockton), Carolyn Marturano (Old Colony YMCA), M. Trudy Medeiros (DCF), Laurie Morris (BCCASP), Janet Savard (South Bay Mental Health), Alisha Tagger (Boys and Girls Club), Amanda Trask (D.A.’s Office), Ketsia Vedrine (Catholic Charities South), Barbara Walters (Career Works), Jennifer White (Boys and Girls Club), Joel West (Plymouth County Juvenile Court)
Proceedings:
· Meeting called to order at 10:04 A.M. by Chair, Jay Miller.
· Introductions & Approval of Meeting Minutes 
· Attendees introduced themselves and the agencies which they represent. Jay welcomed everyone and motioned to approve the November meeting minutes. Joel West motioned to approve the minutes. Ketsia Vedrine seconded the motion, which was approved.
·  Sponsorship Update & Raffle Tickets for Mentor Recruitment Rally
· Amanda informed the group that there were currently $2600 in sponsorships from various organizations. 
· The group discussed whether it was best to wait until after the holidays to sell them or if we were supposed to be selling them now. 

· It was decided that while we should make an effort to sell them now, we can make a final push at the rally.

· Heather suggested having youth selling the tickets at the actual event. Amanda and Jay suggested having the Brockton Youth Council take on that responsibility. This way, we could have the drawing at the end of the event. Jay and/or Amanda will talk to the BYC about this.

· Budget
· Heather said that last year we had 250 people and it cost $5300. If we want to make it 300 people, the price goes up another $1000. The room is donated by Shaw’s. 
· Jay asked if we wanted to go bigger in scale and the group approved this goal. Heather noted that since we’re combining it with the 100 Best celebration, it seems reasonable.
· It was also pointed out that we are using the $1000 from America’s Promise Alliance for the event so that bumps our sponsorship money up to $3600.

· Ed said that charity begins at home and we should think of our own agencies and connections in terms of raising funds. He suggested we strategize about how to reenergize the sponsorship campaign.  Jay and Ed will follow up with Heather and Amanda to discuss strategically asking for sponsors.

· Shanna asked how we were putting money from the raffle towards the event if we are selling on the night of the event too. 

· After some discussion, the group decided that we should raise money before the event, split it and put it towards funds, and whatever we raise at the event will go above and beyond. If we have extra money at the end, that will go towards expenses for next year’s events, the block parties, etc.

·  100 Best Communities Update
- 
Amanda informed the group that Trisha’s request to have Colin or Alma Powell speak at the


event was denied. However, it has been confirmed that someone from DC will be coming to


present the award to Brockton on behalf of America’s Promise Alliance. Amanda handed out 

a letter that Trisha wrote which will be distributed at the Recruitment Rally. The letter explains 


to guests why Brockton was chosen for this award so that community members have a


better understanding of what it all means for the City. Any suggestions/changes to the letter
 
can be sent to Trisha.


· Guest Speaker Committee Update
- 
Ed informed everyone that Ron Burton, Jr. has said that he would be willing to speak at the 


event. He is the Director of Public Relations for the Red Sox and Director of the Ron Burton

Training Village, which is an athletics and leadership camps.  The camp has a balanced 

roster of minority and non-minority participants.  Most of the kids come from economically
disadvantaged situations. 

· After Ed explained more about the opportunities for mentoring that the camp provides, the group watched a short video featuring Mr. Burton. The group approved him as a Guest Speaker. Amanda will send a confirmation packet to Mr. Burton. 

· Ed said that the next piece is to determine our MC and any other speakers we may want to have. People threw around some names. Deanna said that President Mohler-Faria kept people engaged and was an exceptional speaker last year. Ed noted that it would be a good idea to keep him engaged in the process. 

· Heather suggested Dennis Carmen, who has stepped up in a number of ways this year. It would be a good way to recognize United Way as a partner in the community.

· Juliana seconded that saying how he is good at putting things together and connecting people in the room to a common message.

· The group also discussed having a youth speaker. Jay said that Greta was the youth moderator at the gubernatorial forum and there was a nice article in the Boston Globe about the event that mentioned her. 

· Amidst the discussion of keeping certain speakers involved and figuring out their roles, the team moved to discussing the event’s agenda.

· Agenda
- 
The group discussed what types of speakers we would need at the event and how we can 


keep all of the suggested names involved in the event. 
-
The following is a tentative agenda put forth by the team after this discussion: 


Tentative Agenda
· 5:15 pm– Doors Open
· 5:45-6 – Rap Group*
· 6-6:15 pm – Welcome – Dennis
· Opening Remarks – Mayor Balzotti 
· Invocation – Faith Based Speaker (Rev. Oliver?) 
· Dennis – Let’s Eat! 

· 6:15-7 pm – Dinner

· Jazz Music – BHS Jazz Band & Vinnie Macrina 
· 7pm – Dennis

· 7:05 pm – DA, Superintendent (Discuss 100 Best award, community efforts)
· 7:10 pm America’s Promise – (Depending on how long they speak, may have Mayor, DA & Supt. Remain on stage)
· 7:20 pm – Dennis Introduces Keynote Ron Burton, Jr.
· 7:30 pm – Keynote Address -- Ron Burton, Jr.
· 8 pm - Greta (Discuss why mentoring important)
· Dr. Mohler-Faria (Explains his role and hands out honorable mentions)
· Exceptional Mentor Award (Have youth & mentor together)*     
· 8:30 pm – Goodnight – Dennis
*During the discussion, the entertainment subcommittee gave an update and informed the group that the rap group B3 is working on a song about mentoring. Ketsia, Trisha and Amanda met with John Lobard, the group’s manager/adult mentor. He will be working with the kids to develop the song and also invited the subcommittee to the studio to see their work and potentially film mentoring in action.

*The Exceptional Mentor Award Committee also gave an update and said that they only had one mentor nomination so far. They asked that people work within their own agencies to get their youth to fill them out.
· Other Event Details
- 
The group discussed having the youth go to the stage with the mentor. Rather than having the youth read their nomination, it was decided it would be best to have Greta read the nomination as the young person and mentor stand on stage. 

-
Heather asked what we would like to give to the Exceptional Mentor. Last year we gave a certificate to the Honorable Mentions and the Exceptional Mentor got a red wagon pin, medallion and certificate.  

-
The group agreed it would be a good idea to give the same gifts this year since we already have the medallions purchased. Shanna suggested that we also have the kids at Wonder-T’s make t-shirts for the award recipients. 

· Assignments & Next Steps for Event
- 
Shanna will contact Dr. Mohler-Faria and Superintendant Malone about their participation in the event. 
-
Heather and Ed will talk to the District Attorney.

- 
Jay will ask Koren or Trisha to talk to the Mayor. He also already talked to Greta, but will speak with her again to give her more details about her role at the event.

- 
Ed also brought up that we have to talk to the BCA about getting this filmed and on television. Jay will talk to Lauren DeFilippo at the Mayor’s Office about advertising for the rally.
-
Assignments on the actual day of the event were discussed. Heather said that Shaw’s will set up the banners which the large donors will have in the room. Last year, people started setting up around 4 pm for the event.
-
Shanna inquired about the visual displays for the mentors. Last year there were easels with foam boards around the room displaying quotes about each of the nominees. We will work on that at a later date. 

- 
People will be needed to help register guests and to help with the resource tables, sponsors, etc. 

-
Heather will be the logistics person for the staff at the Shaw’s Center. Jay will be the point person for the speakers.

-
Jenny’s daughter is a photographer and may be able to document the event. 

-
Ketsia suggested attaching balloons to the wagons and putting words in the balloons about mentoring for a visual aspect. Heather is going to talk to Ketsia more about visual presentations at the event.

-
Anyone who would like to volunteer at the event for the resource tables, registration, etc. should contact Amanda. 

· Brockton’s Promise Parent-Teen Meeting: December 16th 
- 
The first evening meeting for Brockton’s Promise will be December 16th. In an effort to recruit more parents and teens, we changed to night time meetings every other month. Free dinner and child care will be provided. 
· Stepping Up for Youth Men’s Brunch
- 
Jean said that the Men’s Award Brunch was a success. Ed Jacoubs was honored with an award, as well as Mark Frey, the former Director of Community Connections.    
· Meeting Adjourned at 11:34 AM by Chair, Jay Miller
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