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OTHO Promise Team
Meeting Minutes
December 2, 2010
10:00 AM, Stonehill Center for Nonprofit Management
Attendees: MaryAnne Cappelleri (Chair-Stonehill College); Heather Arrighi (Plymouth County D.A.’s Office); Janine Carreiro (Plymouth County D.A.’s Office); Trisha Godio (Mayor’s Office); Jenny Spurling (Steering Committee); Amanda Trask (Plymouth County D.A.’s Office); Kimberly Wheeler (Stonehill College CNPM)
Proceedings:
· Meeting called to order at 10:06 AM by Chair, MaryAnne Cappelleri. 
· Introductions & Approval of Meeting Minutes 
· Attendees introduced themselves and the agencies which they represent.

· MaryAnne welcomed everyone and motioned to approve the October meeting minutes. Maryanne motioned to approve the minutes. Jenny seconded the motion, which was approved.

· Review of Mission Statement
· MaryAnne asked if there were any final revisions that needed to be made to the OTHO team mission statement. The last revision had been made at the November meeting and the resulting statement was: 
· “The Opportunities to Help Others Team encourages youth to explore volunteerism in their community by way of celebration, education and awareness of service opportunities.”

· Jenny said that it answers the why and the how, but now what is our vision? What does the ultimate success of this mission look like?  
· Janine said that the word “celebration” was confusing from an outsider perspective.  After some discussion, the team decided “recognition” was a better word choice in place of “celebration.” 
· MaryAnne asked Jenny to elaborate on what she meant by vision. Jenny asked what it will look like when we accomplish our mission. Is our ultimate goal volunteerism to prevent dropout or to have youth be more confident in their soft skills? We can keep the measure of the vision as specific or broad as we need it to be. 
· Heather recommended keeping the vision statement broad since dropout prevention is one initiative and other opportunities may arise where we can use this structure to support a new initiative. 
· The group discussed creating a vision that is in line with the mission and vision of Brockton’s Promise. Heather will find the exact wording for the mission and vision of Brockton’s Promise so that we can delve deeper into the vision statement at the next meeting.
· Brockton’s Promise Steering Committee Update
· Heather said that the Steering Committee had not met since our last OTHO meeting but informed the group that the Caring Adults team would be hosting the first evening meeting for parents and youth.  
· As discussed at previous meetings, we are trying to be more intentional about the inclusion of parents and youth in our meetings. In an effort to work around their schedule, steering committee meetings are now being held every other month and evening meetings hosted by each promise team will be held in the off months.  
· The website is also almost complete. The maps section still needs to be updated, but the pages are active and running. Amanda will add the OTHO team mission & vision statements to the page once we have a final version of each. 
· Heather suggested the next meeting be a tutorial of the website so we can look more closely at the site all together, but especially try to think of ideas for the volunteer database. 

· Kim confirmed that we will be in the same room for the next meeting in January so it will be possible to view the website.

· Exceptional Youth Volunteers Event
· Amanda called the Massasoit Conference Center and found out that they require $100 deposit to reserve a date for an event.  
· Heather said that we should make a goal for the number of attendees. Last year, each young person was able to have four or five tickets. How many people do we want to involve this year (including agencies, kids, families, other kids who may want to see their peers get recognized)? 
· Trisha said that last year there were around 17 kids who received awards from organizations that nominated them.
· The nomination forms could be directed towards service partners, but could also be distributed to kids saying “You could be nominated for this!”
· Jenny said that in order to get the Presidential Service award, we need four weeks to order the materials which include a pin, letter, and certificate from the president. 
· Heather said that the level of award you get depends on how many hours you complete, and what age level you are at. You have to complete less hours to get the award if you are younger than 14. 
· Last year, there was a girl who 50 hours short of getting the lifetime achievement award for which you have to complete over 2000 hours. The group should look into contacting her to see if she has completed the hours. Jenny thought that she might have her information somewhere.
· The question came up if we pick one exceptional youth from the Presidential Service Award recipients. However, it was pointed out that we may not have enough kids who have completed that many hours.
· We can work with the Key Club and National Honor Society at the high school to get nominees. How do we get kids who don’t serve with those organizations to get encouragement to start volunteering? Presidential award is the next level, what’s more special than an award from the President? We should make sure kids have enough notice if interested. 
· Amanda will create a flyer that informs kids about this opportunity.  We have to make sure that this document includes information about how the kids can track their hours.
· Heather said that we need to submit Presidential Service award nominees by mid-March. 
· MaryAnne suggested that we invite senior volunteers to the event so that they can see what the youth have been doing. 
· Heather would love to explore that idea more and pair youth with adults who are also interested in volunteering.
· Trisha also suggested inviting college kids, like the Into the Streets kids so that they can get involved.
· Heather had spoken to Joan Thompson about this idea, but schedules have been hectic for both. Perhaps we could create a reciprocal thing where some of our youth go to their events and some of theirs can come to ours. Heather said she would be willing to go and sit with Joan to flesh this idea out more.
· Trisha also suggested hosting a resource table at the event to showcase volunteer opportunities, like we do with resource tables at the Mentor Recruitment Rally. Jenny piggybacked on that idea and said that we could devote time to having organizations explain what they are doing. MaryAnne said it would be a prime opportunity to advertise for the Champions for Change program, especially for kids who aren’t as connected to organizations like the Key Club.
· Heather agreed and said that while we want kids to continue to volunteer, we also want to make sure that kids who don’t volunteer, get linked to the program.
· Kim suggested having a pledge card at the event. Instead of pledging money, they fill out a form for what they are interested in.  She also suggested having resource tables pay a minimal fee if we want the event to be free. This is also what the Mentor Recruitment Rally is doing for their event in January.
· Heather suggested we finalize a date so that we can plan from there.
· It was determined that April 14, 2011 was the Thursday during National Volunteer week. The team agreed to aim to have the event on this date.
· In terms of the budget, Heather said that Juliana has been able to help out the teams with these types of events in the past with her budget. She will talk to her since this event falls under her mission of strengthening families. We can also maybe recognize families who volunteer and ask Juliana about strengthening the family end of it.
· Heather also said that we would be able to get some money through the Clipper Ship funding that we were just awarded. If kids are engaged in the community, they are more likely to be engaged with school, which ties into the dropout prevention/truancy angle.
· Heather said that we already have the medallions, ribbons, and certificates so there would be no cost for the awards, aside from the Presidential award which only costs $2-3 dollars. 
· Trisha said that Christophanie is starting to get used to how she’s getting recognized and she is going to consider speaking at the event. If not, she can find other kids who would want to speak.
· Heather also suggested Sarah as a speaker since she has done life time of service.
· MaryAnne asked if we should have any other speakers at the event.
· Heather would like time to think about that because we want to recognize kids and do not want to distract from the main purpose, but perhaps we could ask agencies to present them with awards and talk about why that person was nominated.
· Perhaps Sarah could give out the Presidential award to her peers.

· The Mayor came last year, Trisha will give her the date and see if she could give opening remarks. 
· Jenny suggested talking to Leo at Harbor One and asking them for a donation. Heather said that they had just donated to MRR and Kim said that they had recently announced that they had overcommitted to some organizations. 
· Jenny also suggested Rockland Trust as they are big on volunteering within their own branches. Maybe we could recognize them somehow at the event.

· Amanda asked for a goal number so that she could work on booking the venue for the event. The group decided 150 was a good amount.

· Jenny said that she would bring the logistics table from last year to see who was assigned to the different tasks for the event.

· The next meeting is January 6th.  The group discussed moving it to the afternoon so that it may be easier for other group members to attend. We will aim to have the next meeting at 3PM.
· Next Steps
· Amanda will confirm with Linda Bean at the Massasoit  the Massasoit Conference Center to get  price estimate and see if they have April 14, 2011 open. 
· Amanda will create a flyer to distribute at schools that informs kids about the Presidential Volunteer Service Award. 
· Heather will bring the mission statement and vision of Brockton’s Promise to the next meeting. 
· Heather will talk to Juliana about donations.
· Jenny will bring logistics chart of assignments from last year’s event.
· Announcements
· Trisha announced that Mayor’s Annual Youth Summit will be on April 2, 2011. The event will be at Massasoit Community College again this year. It will be held earlier to avoid musicals, fairs, and other events going on in the community.

· Meeting Adjourned at 11:04 AM by Chair, MaryAnne Cappelleri. 
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