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OTHO Promise Team
Meeting Minutes
November 4, 2010
1:00 PM, Brockton Public Library
Attendees: MaryAnne Cappelleri (Chair-Stonehill College); Trisha Godio (Mayor’s Office); Jenny Spurling (Steering Committee); Amanda Trask (Plymouth County D.A.’s Office) 
Proceedings:
· Meeting called to order at 1:08 P.M. by Chair, MaryAnne Cappelleri. 
· Introductions & Approval of Meeting Minutes 
· Attendees introduced themselves and the agencies which they represent.

· MaryAnne welcomed everyone and motioned to approve the October meeting minutes. Trisha motioned to approve the minutes. Jenny seconded the motion, which was approved.

· Steering Committee Update
· MaryAnne asked Jenny to give a recap of the most recent Steering Committee meeting. 
· Jenny said that the good news was that Brockton’s Promise was awarded money from the Clipper Ship Foundation. This was a result of the bus funding tour back in 2008 when Brockton’s Promise brought in a group of funders to see the teams in action and Clipper Ship invited us to submit a proposal. We submitted a proposal based on the dropout prevention initiative as part of our overall mission to supply five promises to youth.
· We received $75,000 out of the original $100,000 for which we asked. Amanda said that the initial proposal called for a full-time position to coordinate the kids on the WISL list and match them to the appropriate interventions. It is possible that they changed that to only be a part-time position since there was some questioning during the process regarding the need for full-time coordinator.  Heather will find out soon because the President of the foundation is currently on vacation. When he returns, she will find out more specific information. 
· Jenny also said that the Steering Committee meetings have shifted. The Committee will now meet every other month during the day, and in the off months each Promise team will host an evening meeting so that we can be more intentional about getting youth and parents involved with the Coalition.  
· The OTHO team’s evening meeting is not scheduled until September 2011 so we have some time to prepare. The goal is to make these evening meetings meaningful for everyone who comes, and engage parents and youth.
· MaryAnne pointed out that by that point we will have done two summers of Champions for Change and could talk about that.
· Jenny also said that the Steering Committee was given a presentation by Juliana on Community Connections.  Brockton’s Promise currently serves as the advisory board to Community Connections. Juliana hopes to integrate the work to bring the message of Brockton’s Promise to the families with whom she works.
· Juliana presented her action plan, which includes the development of a parent magazine which would be created by parents for parents.  Her goal with this project is to give ownership back to the community.

· Jenny also said that there will be an identity marketing subcommittee starting next week. It will be part of an effort to take the work from the summer and organize it so that our partners know why they are part of Brockton’s Promise, as well as how they should talk about Brockton’s Promise and where it is appropriate to use the logo. This way, they know what’s in it for them, but also what is expected of them as a partner.  

· Review of Revised Mission Statement
· MaryAnne presented the revised mission statement to the group which was drafted by Heather and MaryAnne after the group’s discussion at the last meeting. That reason reads as follows:  
“The Opportunities to Help Others Team helps engage youth in transformational service with others through celebration of volunteerism in the local community, education of youth about available opportunities for service and marketing assistance to organizations regarding volunteer needs.  The OTHO Team works to educate youth about how they can become vehicles of change in the local community through education of social injustice and civic engagement.”

· MaryAnne ask for feedback from the group. We had discussed in the previous meeting how having education around the issues is important so that kids understand what they are doing and the impact they are making.

· Jenny thought the statement was great in terms of capturing what we said at the last meeting, but the question she had is:  what is our ultimate goal? The last sentence seems to make an attempt at that, but is it social justice? Or is it dropout prevention? Or successful life? 

· Trisha pointed out that we could also be educating youth about service so that they can lead a successful life because they are engaging with their peers.  

· Jenny said that dropout prevention ultimately leads to a higher level of success and achievement, which leads to success in life. Service can lead to achievement because you’re invested in your community.

· It was suggested that we say engage youth with opportunities for service, or help connect youth with service opportunities. Jenny said that we might work to engage youth with opportunities for transformational service. Trisha added that it could also be encourage a culture of service.  

· After much discussion, the group came up with:

“The Opportunities to Help Others Team encourages and engages youth to explore volunteerism in their community by way of celebration, education and awareness of service opportunities.” 
· Brockton’s Promise is part of the overall achievement so the team is covered in that sense.

· The question was posted of whether or not we want to include opportunities for youth and service providers. 

· It was suggested we change the end to read “of volunteer oriented organizations, while offering marketing assistance to organizations regarding volunteer needs.” 

· The team dissected the individual components of the mission statement to analyze how we fulfill each of them. After discussion it was decided that we achieve celebration through the Exceptional Youth Volunteer Event, which includes the Promise in Action certificates. We also celebrate service through our ability to authorize the Presidential Service Award.  We fulfill the commitment to Education through our Champions for Change program when we teach the youth about the work they are doing, through the Presidential Service Award and through the resources provided by the different Promise teams. Finally, we provide awareness through Champions for Change, the volunteer database on the website, and general marketing of youth services and our programs. 
· If we adequately pool our resources for Champions for Change and the Exceptional Youth Volunteer Services Event, we will be fulfilling our mission. Once kids serve one summer, they know where to go the next year and hopefully, they will tell the people they know.  
· The group discussed how exposing youth to the different promises, helps bring awareness to them of what it could be like to serve as an adult. Hopefully, these efforts will help youth to focus on the strengths they do have, as opposed to them being on the WISL list or having other issues in life. 
· Trisha explained how these opportunities will give them the tools to take the youth to the next level, and we need to figure out how to maximize this. 
· Our final draft of the mission statement for this meeting was: 
“The Opportunities to Help Others Team encourages youth to explore volunteerism in their community by way of celebration, education and awareness of service opportunities.”
· Exceptional Youth Volunteers Event
· Jenny reminded everyone that the National Service Week is the third week in April. 
· The team discussed hosting it at a new location because the Teen Center’s acoustics were not ideal. 
· Trisha noted that holding events on college campuses can be really great for youth because they see it and want to be there one day.
· Jenny suggested that Christophanie speak at the event because she is a perfect example of what volunteering can do for your life.
· Trisha said that she does not like the spotlight very much, but Amanda said that she was interested in having her story in the Brockton’s Promise newsletter, so perhaps she would consider it.
· Last year there were around 50 people and it was planned relatively quickly. If we start now, we can make it bigger and better.
· Jenny threw around some dates. April 24th is Easter so it might not be good to have it on Thursday, April 21st. The 28th of April is the other possibility as Thursdays seemed to work well for the group.
· Amanda informed the group that Linda Bean is in charge of the Massasoit Conference Center and she will try to get more information for the next meeting on pricing for that location. 
· Next Steps
· Trisha will talk to Christophanie about speaking at the event.
· Amanda look into the logistics of hosting the event at the Massasoit Conference Center and see what pricing will look like.

· Once we have more information about the Clipper Ship funding, we will figure out what our budget may look like for the year.  Jenny pointed out that food and space will be the most expensive component to the Exceptional Youth Volunteers Event. 
· Meeting Adjourned at 1:55 P.M. by Chair, MaryAnne Cappelleri. 
[image: image1.jpg]



[image: image2.jpg]