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Safe Places/Mayor’s Afterschool Task Force
Meeting Minutes
October 25, 2010
10:00 AM; Keith School
Attendees: Patty McGrath (Co-Chair-Get on BASE); Laurie Silva (Co-Chair-Brockton Public Schools); Erin Campbell (Family & Community Resources); Erica Cayer (BPS); Kate Eshelman (Family & Community Resources); Jane Feroli (Brockton Public Schools); Laura Gang (SFF); Ed Jacoubs (Plymouth County D.A.’s Office); Joanna Kersh (CSDE-UMASS Boston); Kathy Kerwin (Brockton Area ARC); Cristina Los (CSDE-UMASS Boston); Jay Miller (Boys & Girls Club of Brockton); Laurie Morris (BCCASP); Jose M. Pinheiro (BPS-Bilingual/ESL Services); Amanda Trask (Plymouth County D.A.’s Office)
Proceedings:
· Meeting called to order at 10:02 A.M. by Co-Chair Laurie Silva.
· Welcome & Introductions
· Attendees introduced themselves and the agencies which they represent.

· Review/Updates
a. Brockton After Dark
· Jay gave an overview of the Brockton After Dark program. Activities were held Monday through Friday at various locations including the Brockton Teen Center, the War Memorial Building, BHS, etc. Sometimes there were as many as four activities going on at once, averaging 40-60 kids per night.
· The athletic program went smoothly; in past summers there have been one to two incidents, but not this year. Trisha was the coordinator to get the event up and running and then a Brockton teacher stepped in and took over as Trisha’s responsibilities grew. 
· Joanne ked about initiatives taken for kids with Special Needs. 

· Jose said the participation rate for limited English speakers was better than that of special needs students. 

· Jay pointed out that there are some barriers to inclusion of special needs students with the sports programs.  

· For summer 2011, it would be good to include a more diverse menu outside of athletics.

· Ed mentioned the Fuller Art program on Wednesday nights is another option but it usually costs some money. He also suggested we recruit Artists for Humanity out of Boston to include more diverse programs aside from sports. 

· Kathy noted that were dance teachers who helped with 4-6 special needs students who regularly attended the summer program. However, it was challenging at times because the teachers had to slow down the class.

· Amanda said that those same special needs students performed at Summer Sunday in the Park and the other girls in the group really supported and worked with the girls who needed more assistance. It seemed to be beneficial to everyone involved. 
· The group agreed we had to make sure we were aware of how we staff programs so that there is enough staff to assist with the needs of all the kids who participate. 

b. BPS Initiatives

· Laurie said that there were 300 youth involved with the Cell program, which was specifically for limited English speakers. However, she was not sure that there would be funding for it next year.
· Jose said that they still were not sure; funding can be for 2-3 years. 

· Laurie said that it was a very successful program for those learning English. 

· At the elementary level, 1200 youth were serviced in the city for other initiatives (English language learners and special education) that were not part of BAD.

· Out of the entire city, about 3000 youth were involved with programs. Laurie aid that 20% of these youth were English language learners, but also pointed out that only students who are classified as such are counted. According to Jose, the number of students who qualify as limited English speakers is beyond 50%.
c. Community Programming

- 
Jay informed the group that there were 250 kids registered at the Warren Avenue clubhouse where programs were held from 8:00am-5:30pm.  There were also two playground sites at the Nelson playground near South Middle School and the Huntington Elementary School, and the Puffer Playground, which is on the North side in a residential area. The morning programs were held from 8:30am-1:30pm and it only cost $50 for the whole summer. There were approximately 55 kids at both sites.  The Brockton Teen Center had programs on Monday and Friday from 3-9pm and Tuesday through Thursday from 2-8pm with about 350 kids throughout the summer.
· To get the message out there, there was a lot of grassroots marketing. People heard about it through word of mouth. Jane also included information about programs in the summer resource guide for Brockton Public Schools. The Parent Academy workshops are always full so that it also a great way to market activities. 

· Title I was another program that was held for 6 fun nights with over 100 parents and kids attending each night.

· Kathy also said that the Cape Verdean Association runs a summer camp that was well attended. 

· Ed said that the number of kids in youth probation are also down from 200 five years go to around 42 right now. 

· Laura also noted the importance of crediting test scores because holding teachers accountable has laid the groundwork for keeping kids involved. 

· Patty said how they try to incorporate youth engagement and youth voice into their afterschool activities. Incorporating social skills so that kids become active learners and learn how to improve their behavior will hopefully carry over to school.

d. Child Care Resource and Referral Update
- 
Patty informed everyone that the Child Care Resource and Referral Agency is now known as PACE. It is run out of New Bedford. 

-
An issue with its location is that it is very hard for some parents to get there. If they miss an appointment, they lose their voucher. While they do host some hours of service in Brockton on a weekly basis, they are much more limited.  Money is being raised privately to continue to do the training that they used to do.
e. SOMA/ ARC-ED/WIB

· Kathy said that there will be an Extended Day after school program starting the week of November 15 to service kids in targeted classrooms. The Downey and the Angelo will be hosting programs once a week, with the Angelo specifically hosting kids with autism. South Middle School, East Middle School and BHS will host programs 2 days a week. These activities include dance and music classes, as well as arts and crafts. 
· The Middle School programs might visit the Boys and Girls Club of Brockton and work with the Torch club which is a program for youth 8-13 years old who act as leaders in training.

· Laurie wants to make this a more integrated program so that it can be mutually beneficial for everyone.

· The Special Olympics will also have a citywide middle school team.

· The Brockton Workforce Investment Board also has a very active youth board which includes kids from the Lincoln School and Life Skills program to help them gain workforce development skills.

· Kids from the Lincoln worked at the Y in Stoughton as Junior Camp Counselors. These included emotionally disabled youth who had huge success in maintaining employment after the program.

f. Quality Rating Improvement System (QRIS) Update

· The EEC has developed a program standards tool which they initially piloted and are now implementing through the Educator and Provider Support grant.
· Patty handed out a sheet with the criteria for one category of particular interest on this standards tool: Out-of-School Time Curriculum and Learning: Serving Children with Disabilities. The goal of this sheet is to integrate more of what happens after school with what happens during the school day.
· There are different levels of the tool. For programs to move to the next level, they have to meet all 26 standards. The Level 2 program has a copy of IEP. 

· Laurie said that last year there was a provider survey and the vast majority of the providers did not have IEPs on file.  One example given was of a child who had autism/ down-syndrome, and how it was harder to find afterschool programs that would accept him. The child did great, but the resources were limited. Vinnie Cerce developed a training on how staff and teachers could work with the child after careful observation of staff and teachers at work.  This new tool calls for parents of kids with special needs who cannot otherwise find a program. It is difficult to train staff with skills and provide an environment that is less stimulating for special needs kids. 
· We need another model with more intensive community and training.  If we could develop an afterschool program with IEPs and do it for 5-10 kids it could be successful.  
· Laurie asked if similar standards for developing a curriculum with the English language learner.
· Patty said yes, there was much more for English language learners.  To do it in an effective way, it needs to be a community response rather than merely getting translators.
· Patty said that we have the resources in Brockton to do it, but we need to figure out how to do it with the standards they are asking for. We did this as a way to help programs assess themselves. We have one year to get to Level 2 and more work needs to be done on working for families with disabilities. It might take an additional year for ELL. 
· Ed asked for clarification on the handout to make sure there were only 4 levels.
· Patty said that there are actually going to be 5 levels but they have not been fully developed because more money and resources are needed to do it, but it is a start. 
· Jay noted how licensing practices are much more intense and many programs are being held to a new set of standards, but it is good overall. 
· Ed asked if you could be at level one but be conducting level three activities as well.
· Patty answered yes, but programs have to be doing everything at level one in order to move up to level two.  
· Grant Collaboration for Center for Social Development and Education of UMass Boston and BPS
· Laurie introduced Joanne Kersh from the CSDE at UMass Boston which will be collaborating with the Brockton Public Schools to develop Unified Sports Plus. This initiative is building off of the Special Olympics Inclusive Athletic Program for Kids. It will combine intellectually developed and non-developed kids together on sports teams.  There will be uniform sports activities and another activity at the Boys and Girls Club of Brockton. 
· BPS needs help from partners to figure out how to make it happen and then support this initiative. Joanne said that there will be a training facilitated to work on implementing the programs in the community. Laura asked when it starts and Joanne said that it is being planned now and the hope is to have the unified sports team up and running by January 2011. 
· It is a 3 year grant with full funding for the first year. 
· Kathy brought up how we had discussed earlier in the meeting that the number of ELL is actually higher because of the way they categorize children, are we discussing kids from that? Laurie said that it will be easier to track kids through the established category. 
· Ed asked if the end aim was to focus on children’s’ social or academic skills and how they plan to measure that. Joanne said that it would involve both in order to promote positive youth development. It is about building competence, character, and commitment. It will encourage kids to develop social skills and help them feel comfortable and included as kids with special needs.  
· Ed suggested pairing kids on the WISL list with this program so that they can gain character development by working with these kids; that way we are serving two populations. While the group liked the idea, Joanne said that the initial phase will target the higher achieving kids as buddies but there could be opportunities to include WISL list kids later as the program develops. 
· Laura said that Patty can serve as a great model to them. 
· Laurie noted that this will require full community involvement because it’s a cultural change.
· Patty said it would be great if we could eventually get lower achieving/at risk kids, who are typically seen as problems, to participate and engage in the program. It might be the support they need to get back to school.
· Laura pointed out how we already have Boxer Buddies in place which is more academic focused, and now they will have sports buddies so the kids can branch out even further.
· Laurie said she wrote the grant proposal a year and a half ago, but did not initially get funded. However, there was extra money and then they found out that they were going to be funded after all.
· Next Steps
· Laurie said that we will continue to be more proactive so that we can make BAD more inclusionary.
· The team discussed sending out a survey to parents to see what kind of activities they will look for this summer. Jane would be able to pass out these surveys at the Parents Academy workshops and they could also be distributed at parent-teacher conferences.  Kathy suggested we also survey the teenagers themselves if possible.
· Patty asked Kathy if she had a sense of different financial issues for special education kids who can’t find afterschool programs. Kathy said that it is harder because parents have to work, but special ed kids often need supervision 18 years old and beyond, as opposed to non-intellectually limited kids who can be left alone at younger ages. 
· Laura pointed out that if we did do this survey it would need to be translated.  
· Ed said that Pam Kelley has a survey like this already so it is possible to do, but asked the group how they would like it to be. The group discussed that it could be applicable to youth with disabilities and ELL’s.  Laura suggested we approach the kids who did not come to BAD and find out why they did not come.
· Patty brought up the idea of going to elementary school parents and kids as well, not for BAD, but regarding their need for afterschool programs.  
· Laurie said that we could first do the BAD age group for the survey. Jane will help Laurie with creating a tool that can capture the population.
· The group pointed out that surveys would be very helpful but it is often challenging to get kids to fill them out. 
· Jose suggested that we distribute the surveys to ESL teachers/liaisons so they can have the kids complete them during class.
· Jay recommended that we have something ready by February 14 to give to the BAD planning committee.  He also said that we need to keep in mind that safety is the number one priority and we need to make sure we have enough money to keep enough police on hand.  
· Laura also pointed out that transportation might be an issue for some kids.
· Laurie will aim to have the survey info back for the December 13th meeting. 
· Announcement/Other Business
· Jane passed out the schedule for Parents Academy workshops. 
· Kathy shared some information about the Arc Family Support Center. They are helping non-DPS eligible families to get approved for funding. Additionally, with their July contract they were able to add to their staff so they now have Cape Verdean and Haitian speaking support people. 
· Jay announced the upcoming Mentor Recruitment Rally which the Caring Adults team will be hosting on January 27th. There is a meeting on November 1st if anyone would like to join.
· Jay also said that there will be an Awards Ceremony held November 20th, the Stepping Up for Youth Men’s Brunch which will be at the Shaw’s Center. Ed Jacoubs will be receiving an award at this event and Jay has tickets if anyone is interested in attending.
· The Baldwin Education Center at the Teen Center will have an open house on November 4th from 4-6pm. 
· Jay said that some of the kids from the Boys & Girls Club and the Brockton Youth Council went to the Governor’s Youth Forum last week and they had a great experience. One of the youth who moderated the forum was a member of the BYC and is also the Class President at Brockton High. 
· Meeting Adjourned at 11:19 by co-chairs Laurie Silva and Patty McGrath.[image: image1.jpg]
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